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OO0mepoccuiickoi 00ecTBeHHOI OpraHu3aluu
«Acconuanys BeTePaHOB M COTPYAHHUKOB CJIy:K0 0e30MacHOCTH»
I'pomy C.A.

YBaxkaembliii Cepreii AnarosibeBuy!

[IpurnamaemM pykoBoauTes el M padOTHUKOB MOAPAa3/ieJeHUil MO0 YNPABJEHUIO MEPCOHAJIOM U3
quclia COTPYIHUKOB U WiIEHOB Accolyaluy (BKIOYas peruOHaJIbHbIE OTAEICHUS) IMPONTH 00yueHUE Co
ckugkoit 10% (ot croumocTH oOOyudeHHus)) MO TMporpaMMme TMOBbImIeHUs KkBanuduxamuu (72 4.),
HANpaBICHHOW Ha  MOJy4YeHHE  KOMIICTEHIMHA, TNPHOOPETeHHE HABBIKOB U  BBITOJHEHHS
npodeccnoHaNbHOM e TENbHOCTH B chepe yIpaBieHUs TEPCOHAIOM:

«I¢pPekTUBHBIE TEXHOJOTHH YIIPABJICHUSA NEPCOHATIOM U

HR-noapasnenenuemM coBpeMeHHOM OPraHU3aIMK»)
HauvaJjio o0yuenus rpynm:
Edceneoenvno no emopnuxkam

3 HeJleJIM 320YHOT0 00yUeHusi, 6 BUAe0eKIUid, 72 4.
Croumocthb 00ydyeHus ¢ yuyerom ckuaku 10% — 12510 py6., HAC ne odnaraercs.

Henr» mnporpamMmbl — MNOBbIIIEHHME KBajdupuxkanmuu B cdepe yOpaBjieHHUS MEPCOHAIOM,
(¢popmupoBanue y caymaresieil o0menpodeccHOHAIBHBIX H NPO(ecCHOHATbHBIX KOMIIETEHIIUIA,
HEOOXOAMMBIX VISl peaju3aunuu TpedoBaHuii NMpodeccHOHAJBLHOr0 cranaapra «CnemuajucTt Mo
YIPaBJIEHHIO IEPCOHAJIOM» (CeAbBMOHM YPOBEHb), a TaKKe 3HAHWUN, YMEHHMH U HABBIKOB,
NPaKTHYeCKOe MNPHMEHEHHE KOTOPbIX MO3BOJHUT J3(PPEeKTHBHO ynpapaaTh mnepconajsom u HR-
nojapasjejieHueM COBpeMEeHHO OpraHu3anmu.

IIporpamma mnoBbIIICHHS KBaJM(PUKALHM TPOBOAUTCH B 3a04HOi ¢opme o0yueHuss c
NPUMEHEHHEM JUCTAHIIMOHHBIX 00pa30oBaTelbHBIX TeXHONOTHH WMHTepHeTa, BKIIO4aeT 6 y4eOHBIX
MOJyJie, MO BceM YYeOHBIM MOJYJSAM CIyIIATeNsM NPEAOCTABISAIOTCS BUICOJEKIUU U  TECThI
MIPOMEKYTOYHOTO KOHTPOJIS, KaX/1ask BUICONEKIHI 00beMOM B 3 y4eOHBIX Yaca, BCero 6 BHICONEKIINN.
s caMoCTOATENbHOM paboThl CilymIaTeNnsiM MpeJoCTaBIAIOTC y4yeOHO-METOAMUECKUEe MaTepualbl B
ANEKTpOHHOM BHjie. ViToroBas aTrecranus ocylecTBisieTcs B (OpMe OILIEHKU PE3yJIbTaTOB BBIMOIHEHUS
KOHTPOJILHOT'O 33/1aHUs (TECTa) MO TeMaTHKE MPOrpaMMbl OBBIIIEHHS KBAJTU(UKALIUH,

Pykosooumenv npozpammer YKOJIOB Baoum Buxmoposeuu — 2enepanvHulit  Oupekmop
KOHCANIMUHZ060lI KOMNAHUU, U36ECMHbII  OU3HEC-KOHCYIbMAHM, IKCHEpm N0  YNPAGIEeHUI0
nepcoHanom, umelouwiuii 60a1bUWOoN NPAKMuUYecKUil Onblm padomel 8 KPYRHHIX POCCUIICKUX XO0JI0UH2AX U
Kopnopauuax 6 OO0JXNCHOCMU 3amecmumensn npeoceoamesnss NpaeieHus no Kaodpoeoil noaumuke u
Memo00102un YRPA61eHUA NEPCOHATIOM.

B mporpamMMy moBEITIeHNS KBATH(DHUKAIIMH BKITFOUYCHBI CIICTYIONTUE MOTYJIH:
Monayas 1. Coznanue d3¢pdextuBHoii komanasl HR-noapasnenenus (Buaeosexkusi).
B npozpammy euoeonekuyuu Kii0ueHbl BORPOCHL:
- Ucmopus pazsumus HR-meneoscmenma 6 Poccuu.
- Ilousimue « HR-noopaszoenenuer.
- Ocnosnas yenb HR-noopaszoenenusi.
- Ocnosnas ¢yukyusi HR-noopazoenerusi.
- Ocnosnuie 3a0a4u HR-noopazoenenus u ux xapaxmepucmuxa.
- Onpeodenenue onmumanbHotl yucienHocmu u cocmasa HR-noopasoenenus.
- [lopaodok u kpumepuu ombopa xanouoamos ¢ HR-noopazoenenue.
- Oyenka s3¢ppexmusnocmu HR-noopazoenenuss u HR-cneyuanucmos ¢ nomowvro KPI.
- Momusupoesanue HR-cneyuanucmos.
- Pexomenoayuu no ynpasnenuro HR-noopasoenenuem.

Moayas 2. Kak opranu3oBaTh CUCTEMY M0100pa NePCcoHANA ¢ HYJs (BUA€O0JIEKIHA).



B npozpammy euoeonekuuu KiioueHbl 6ORPOCHL:
- [lopsdook nocmpoenus cucmemuvl n00OOPA NEPCOHANA 8 OPLAHUZAYULL.
- Memoowl noobopa nepconana.
- Mampuya npunsmus pewenutl 0 npueme pabomuuKos.
- OcobenHocmu cocmasieHus NiaHa no0bopa NepcoHala Ha 200.
- Memoouka pacuema cpokos noobopa nepcorana.
- Uncmpymenm «soponxa noobopay.
- [lopsidok pacuema nazpy3Ku Ha CREYUATUCTIO8 NO NOOOOPY NePCOHANA (PEKPYmMepos) ¢ NOMOULbIO
80POHKU NOOOOpA.
- [lopsook opeanuzayuu noobopa nepconana.
- Ucmounuku noucka nepcouana.
- Buowl unmepenio.
- Ilpasuna coopa pekomenoayuii.
- Job offer (0acob opghep) — npednosicenue o pabome.
- Oyenxa ’3¢hghexmusrocmu cucmemvl NOOOOPA NEPCOHANA 8 OPAHUZAYULL.

Moayas 3. YnpasjieHue TaJaHTaMH, KaJpPOBblii pe3epB (BHIE0JIEKIHS).
B npozpammy euoeonekuyuu KiioueHvl 60ORPOCHL:
- [lonsamue «xaoposwiil pezeps KOMnanuu (Opeanu3ayuuL)y».
- IlIpeonasnauenue kaoposoco pezepsa KomMnanuu (Opeanu3ayuiL).
- OcobenHocmu pazgumusi NePcoOHANd U OP2AHU3AYUL PAOOMbL C KAOPOBLIM Pe3ePEOM 8 POCCUUCKUX
KOMNAHUAX (OpeaHU3ayusx).
- OcHoBHbIe N00X00bL K (hOpMUPOBAHUIO KAOPOBO20 pe3epad.
- Xapaxmepucmuxa nooxo008 K ¢hopmuposanuio Kaopoeozo pesepaa.
- OcHosHble 5manvl hopMUPOBAHUsL KAOPOBO2O pe3epéd.
- Ilopsioox oyenku mananmausvlx pabomuuKos, omoupaemovlx 8 Kaopoawvlli pe3eps.
- [lIkana oyenxu cmenenu pazgumusi KOMnemMeHYyull Y Kahouoamaos 8 Kaoposbvlil pe3eps.
- [lopsiook ombopa pabomnukos 0jisi Ka0poeo2o pe3epea HA OCHO8E Pe3VIbMAamos8 UxX OYeHKU.
- Ocobennocmu paspabomku NpocpamMmvl pazeumust MAIAHMIUGLIX PAOOMHUKOS, BKIIOUEHHbIX
Kaopoeulil peseps.

Moayas 4. I PexTuBHAA CHcTeMa HEMATEPUAJILHOI MOTUBALMHU (BH1€0JIEKIIHUS).
B npozpammy euodeonexyuu exniouenvl 60npocwl:
- Yposnu momusayuu nepconana xomnanuu (opeanuzayuu).
- Cucmema momugayuy nepcoHand Ha yposHe KOMNAHUU (Op2aHUu3ayull).
- OcHo8Hble NPUHYUNBL UCNOIL308AHUS UHOUBUOYATILHO20 N00X00d K pAOOMHUKY CO CMOPOHbI
PYKOBOOUMEIIA.
- Camomomusayusi paboOmHuKa.
- Oyenka 3¢ppexmusrHocmu pasnuduHsix 2pynn MOMUAMOpPo8 NeEPCOHANA KOMNAHUU (Op2aHU3aYULL).
- OcobenHocmu 6HeOpenUsl 8 KOMRNAHUY (Op2aHU3ayul) cCucmemvl HeMamepuaibHOU MOMUSAYUU
nepcouana.
- [lonamue «xopnopamuenas Kyivmypay.
- Kopnopamuenas kynemypa Kax 00uH u3 UHCMpYMeHmo8 MOmusayuu nepcoHaa.
- CocmasHvle uacmu KOpnopamusHoU KyJabmypbl KOMNAHUU (Op2aHU3ayulL).
- Ponb nunetinblx pykogooumenetil 8 cucmeme MOMUSAYUU KOMNAHUU (Op2aHu3ayuu).
- OCHOBHOI NPUHYUN MOMUBAYUOHHOU PAOOMbL TUHETHO20 PYKOBOOUMEIIA.
- Ilpunyunvt obpamuoii cesi3u 8 pabome pyKogooumeis.
- Teopuu momusayuu.

Moayasb 5. OnieHKa y10BJ1eTBOPEHHOCTH, BOBJIEYEHHOCTH H JIOSLLIbHOCTH PA0OTHHKOB
(BU€OJIEKIIHS).
B npozpammy euodeonexyuu exniouenvl 60npocwl:
- Oyenka y0061emeopeHHOCMU NEPCOHANA PabOMO 8 KOMNAHUU (Op2aHU3AYULL).
- [lokazamenu, erusrowue Ha y0081emEOPeHHOCMb pabOMHUKA.
- Oyenka 8061e4eHHOCMU NePCOHAA.
- Pexomenoayuu no ghopmuposaruro 8061e4eHHOCMU NePCoOHANd.
- Buovwl nosiibnocmu pabomHuKoe KOMRaHuu (Opeanu3ayuu,).
- Xapaxmepucmuka 0CHOBHbBIX U008 JIOSILHOCMU PADOMHUKOB.
- [lokazamenu nosivHocmu pabomHUKOS.
- Xapaxmepucmuka 0CHOBHbIX nOKazameiell J10A1IbHOCMU PaDOMHUKOB.
- Cnocobwi oyeHKu 1051bHOCIU PAOOMHUKOS.



- Hopmbl mekyuecmu xaopos.

- Knaccugurxayus yposueti 1016HoCmu pabomHuKos.

- Cnocobwsl nogvlueHus 101bHOCIU, YO0BIeMB8OPEHHOCU U 808Ie4eHHOCMU PAOOMHUKO8 KOMAAHUU
(opeanuzayuu).

Moayan 6. HR-Opena opranu3amum: Kak co31aTh U NPOJABUHYTH (BHAE0JEKIIHA).
B npozpammy euodeonexyuu 6K0ueHbl 60NPOCHL:

- llousimue « HR-6penoy.

- I]enu HR-6penoa.

- Cnocobw peanuzayuu yeneit HR-6penoa.

- HR-6peno snympu opeanuzayuu.

- HR-6peno komnanuu na enewnem poinxe.

- Kopnopamuenas xynemypa, Kak 0CH08a opmuposanus ycneutno2o bpenoa pabomooameis.

- 3aoauu HR-O6penoa opeanuzayuu Ha HeuHeM PblHKe.

- Cmopumennune, Kak 0OuH uncmpymenmos ykpenienus HR-openoa.

- IIpoepammel, nomoearowue pazgums HR-6peno enympu komnanuu (opeanuzayuis).

- Memoouwl oyenxu nonyaapruocmu cyujecmsyiowezo HR-openoa.

- busznec-6peno u HR-6peno opeanuzayuu: pa3uuya u cCOOmHoueHue.

- Ponw pykosooumens 6 popmuposanuu HR-6penoa.

Cnywiamenam, ycneuwiHo 6blnOJHUGUIUM UMO02080€ KOHMPOJIbHOE 3a0anue (mecm), 6blCulaalomcs
yoocmogepenus 0 nogvluieHuu Keanugpukayuu.

Cmoumocms o0yuenus c yuemom ckuoku 10% cocmaenaem 12510 pyo., H/{C ne oonazaemcs.

CrucKu-3asiBKM CIyIIATeICH, JKETaoNMX IpoiTH o0yueHne, HEOOX0IuMO Hamparisiath o E-mail:
info@olymp-bc.ru

B cnucke-3asiBke HEOOXOAUMO yKa3aTh Ha3BaHHeE NMPOrPaMMbl MOBBINIEHHS] KBAJIU(PUKAIUN U
AaTy Hayaja o0y4deHHsl, JJs1 Y4acTHHKOB oT wpuaudeckux Jun: UWHH/KIIII, HaumeHoBaHue H
aapec opranusanum; ®HUO yyacTHUKA, 10JIKHOCTH, HOMeEP TesaedoHa, U apec IJIeKTPOHHOH MOYTHI;
nas pusndeckux gun: ®HUO, nouroBklii aapec, Homep Tenedona u e-mail.

Ha ocHoBanuM criuckoB-3asBOK 0(hOPMIISIOTCS JOTOBOPHI U BBICTABIISIOTCS CYETA IS OTUIATHI.
[TonpoOnas uapopMarus 00 oOpa3zoBaTeNbHBIX IpOrpaMMax, MPOBOAUMBIX MexoTpaciieBbIM HHCTUTYTOM
MOBBIIICHUS KBATIMPUKAIMK U TpodeccuoHanbHoi mnepenoaroroBku kaapos (MUIIK) ¢ akryanbHBIM
pacnucaHueM MporpaMM, pas3MelleHa Ha caiTe HallMX MNapTHEPOB — KOHCAITHMHTOBOM KOMITAHUH
“OLYMP BUSINESS CONSULTING” https://olymp-bc.ru/kursy-hr/

Cnpagku o ten.: +7 499 755 69 01, WhatsApp: +7 925 755 69 01.
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OBPA3EILL

Cnucok-3asBka Ne 72-01
ciymarenei nmporpammsl 11K 72 gaca
«IPppexTUBHBIE TEXHOJIOTUH YIIPABJIEHUS MEPCOHATIOM H
HR-nmoapasnenenneM coBpeMeHHOH OpraHu3amum»
¢ 11 urons 2024 r., 3ao04Ho

Ne Ha3zsanue yupexxaenus ®UO, noutosklii aapec, MoomabHbIH | Ko | Ne | Cymma JJ1. mo4YTa
n/n (npu omiate o0y4eHus Tesieon - e | (ckHaKa
opranuzaunueii) BO 109%0)
1 | Accomuanusi BeTepaHOB U Hpanos Usan UBanoBuy, 1]01| 12510 ivanov@mail.ru
COTPYAHUKOB CJIyK0 352500, r. Kpacuoaap, yu.
0e30macHOCTH TpakTopucros, 1. 21, kB. 155,
+7900 1111111

(Acconmanysi BeTepaHOB U
COTPYAHUKOB CJIYy:K0
0€30MacHOCTH)

2. Ierpos Merp Ierposuu, 110212510 | petrov@yandex.ru
101000, r. MockBa, yJ1.

MamuHHuCTOB, 1. 33, KB. 14,
+7 926 222 22 22

(Accoumanusi BeTepaHoB H
COTPYIHUKOB CJIY:K0
0e30macHOCTH)

Crnymiareneit: 2 geJ.
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