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OO0mepoccuiickoi 00ecTBeHHOI OpraHu3aluu
«Acconuanys BeTePaHOB M COTPYAHHUKOB CJIy:K0 0e30MacHOCTH»
I'pomy C.A.

YBaxkaembliii Cepreii AnarosibeBuy!

[IpurnamaemM pykoBoauTes el M pPadOTHUKOB MOAPAa3/ieJeHUil MO0 YNPABJEHUIO MEPCOHAJIOM U3
quclia COTPYIHUKOB U WiIEHOB Accolyaluy (BKIOYas peruOHaJIbHbIE OTAEICHUS) IMPONTH 00yueHUE Co
ckuakoit 10% (or crouMocTH oOOyueHus) MO TMporpamMMme TMOBbImIeHUs KkBanuduxamuu (72 4.),
HANpaBICHHOW HA  TMOJyYeHWE KOMIICTEHIIMWA, TNPHOOPETCHHE HABBIKOB  JUIS  BBITOJHEHHS
npodeccnoHaNbHOM e TENbHOCTH B chepe yIpaBieHUs TEPCOHAIOM:

«I¢pPekTUBHBIE TEXHOJOTHH YIIPABJICHUSA NEPCOHATIOM U

HR-noapasnenenuemM coBpeMeHHOM OPraHU3aIMK»)
HauvaJjio o0yuenus rpynm:
Edceneoenvno no emopnuxkam

3 HeJleJIM 320YHOT0 00yUeHusi, 6 BUAe0eKIUid, 72 4.
Croumocthb 00ydyeHus ¢ yuerom ckuaku 10% — 16110 py6., HAC ne odnaraercs.

Deaxr» mnporpamMmbl — MNOBbIIIEHHMEe KBajdupuxkanmuu B cdepe YyOpaBJeHHUS MEPCOHAIOM,
(¢popmupoBanue y caymaresieil o0menpodeccHOHAIBHBIX H NPO(ecCHOHATbHBIX KOMIIETEHIIUIA,
HEOOXOAUMBIX UIA peanu3aluu TpeOoBaHWHl npodeccHoHANbHOro cranaapra «Cnenmanaucr mno
YIPABJIEHHIO IEPCOHAJIOM» (CeAbMOM YPOBEHb), a TaKKe 3HAHWUH, YMEHMH ¥ HABBIKOB,
NPaKTHYeCKOe MNPHMEHEHHE KOTOPbIX MO3BOJHUT J3(PPEeKTHBHO ynpapadaTh mnepconajsom u HR-
noApasae/ieHueM COBPEMEHHO OPraHu3alMu.

IIporpamma mnoBbIIICHHS KBaJM(PUKALHM TPOBOAWTCH B 3a04HOi ¢opme o0yueHuss c
NPUMEHEHHEM JUCTAHIIMOHHBIX 00pa30oBaTelbHBIX TeXHONOTHH WMHTepHeTa, BKIIO4aeT 6 y4eOHBIX
MOJyJie, MO BceM YYeOHBIM MOJYJSAM CIyIIATeNsM NPEAOCTABISAIOTCS BUICOJEKIUU U  TECThI
MIPOMEKYTOYHOTO KOHTPOJIS, KaX/1ask BUICONEKIHI 00beMOM B 3 y4eOHBIX Yaca, BCero 6 BHICONEKIINN.
Uit caMoCTOATENbHOM paboThl CilymIaTeNnsiM MpeJoCTaBIAIOTC y4yeOHO-METOAMYECKHEe MaTepualibl B
ANEKTpOHHOM BHjie. ViToroBas aTrecranus ocylecTBisieTcs B (OpMe OILIEHKU PE3yJIbTaTOB BBIMOIHEHUS
KOHTPOJILHOT'O 33/1aHUs (TECTa) MO TeMaTHKE MPOrpaMMbl OBBIIIEHHS KBAJTU(UKALIUH,

Pykosooumenv npozpammer YKOJIOB Baoum Buxmoposeuu — z2enepanvHulit OupeKkmop
KOHCANIMUHZ060lI KOMNAHUU, U36ECMHbII  OU3HEC-KOHCYIAbMAHM, IKCHEPpm NO  YNPAGIEeHUI0
nepconanom, umerouwuii 60abUoN NPAKmMuYecKuil Onblm padomaol 6 KPYNHbIX POCCUTCKUX XO0JI0UH2AX U
Kopnopauuax 6 O0O0J)NCHOCMU 3amecmumensn npeoceoamesns NPaeieHus no Kaodpoeoi noaumuke u
MEmo00102uu ynpaeieHus nepconaiom.

B mporpamMMy moBEITIeHNS KBATH(DHUKAIIMH BKITFOUYCHBI CIICTYIONTUE MOTYJIH:
Moayas 1. Coznanue d3pdextuBHoii komanasl HR-noapasnenenus (Buaeosexkusi).
B npozpammy euodeonexyuu 6K04eHbl 60NPOCHL:
- Ucmopus pazsumus HR-menedscmenma 6 Poccuu.
- Ilousimue « HR-noopaszoenenuer.
- Ocnosnas yenb HR-noopaszoenenusi.
- Ocnosnas ¢ynukyusi HR-noopazoenenusi.
- Ocnosnvie 3a0a4u HR-noopazoenenus u ux xapaxmepucmuxa.
- Onpeodenenue onmumanbHotl yucienHocmu u cocmasa HR-noopazoenenusi.
- Ilopsiook u kpumepuu omoopa kanouoamos 6 HR-noopazoenenue.
- Oyenka s¢ppexmusnocmu HR-noopazoenenuss u HR-cneyuanucmos ¢ nomowvro KPI.
- Momusupoesanue HR-cneyuanucmos.
- Pexomenoayuu no ynpasnenuro HR-noopasoenenuem.

Moayas 2. Kak opranu3oBaTh CUCTEMY M0100pa NePCcoHANA ¢ HYJs (BUA€O0JIEKIHA).



B npozpammy euoeonekuuu KiioueHbl 6ORPOCHL:
- [lopsdook nocmpoenus cucmemuvl n00OOPA NEPCOHANA 8 OPLAHUZAYULL.
- Memoowl noobopa nepconana.
- Mampuya npunsmus pewenutl 0 npueme pabomHuKos.
- OcobenHocmu cocmasieHus NiaHa no0bopa NepcoHala Ha 200.
- Memoouka pacuema cpokos noobopa nepcorana.
- Uncmpymenm «soponxa noobopay.
- [lopsidok pacuema nazpy3Ku Ha CREYUATUCTIO8 NO NOOOOPY NePCOHANA (PEKPYmMepos) ¢ NOMOULbIO
80POHKU NOOOOpA.
- [lopsook opeanuzayuu noobopa nepconana.
- Ucmounuku noucka nepcouana.
- Buowl unmepenio.
- Ilpasuna coopa pekomenoayuii.
- Job offer (0aco6 opghep) — npeonosicenue o pabome.
- Oyenxa ’3¢hghexmusrocmu cucmemvl NOOOOPA NEPCOHANA 8 OPAHUZAYULL.

Moayasb 3. YnpapiieHue TaJlaHTaMU, KaJPOBbIii pe3epB (BHI€O0JIEKITUST).
B npozpammy euoeonekuyuu KiioueHvl 60ORPOCHL:
- [lonsamue «xaoposwiil pezeps KOMnanuu (Opeanu3ayuuL)y».
- IlIpeonasnauenue kaoposoco pezepsa KomMnanuu (Opeanu3ayuiL).
- OcobenHocmu pazgumusi NePcoOHANd U OP2AHU3AYUL PAOOMbL C KAOPOBLIM Pe3ePEOM 8 POCCUUCKUX
KOMNAHUAX (OpeaHU3ayusx).
- OcHoBHbIe N00X00bL K (hOpMUPOBAHUIO KAOPOBO20 pe3epad.
- Xapaxmepucmuxa nooxo008 K ¢hopmuposanuio Kaopoeozo pesepaa.
- OcHosHble 5manvl hopMUPOBAHUsL KAOPOBO2O pe3epéd.
- Ilopsioox oyenku mananmausvlx pabomuuKos, omoupaemovlx 8 Kaopoawvlli pe3eps.
- [lIkana oyenxu cmenenu pazgumusi KOMnemMeHYyull Y Kahouoamaos 8 Kaoposbvlil pe3eps.
- [lopsiook ombopa pabomHnuros 0jisi Ka0pPoeo20 pe3epea HA OCHO8E Pe3VibMAamos8 UX OYeHKU.
- Ocobennocmu paspabomku NpocpamMmvl pa3eumust MAiaHMIUGLIX PAOOMHUKOS, GKIIOUEHHbLX
Kaopoavlil peseps.

Moayas 4. I PexTuBHAA CHcTeMa HEMATEPUAJILHOI MOTUBALMHU (BH1€0JIEKIIHUS).
B npozpammy euodeonexyuu exniouenvl 60npocwl:
- Yposnu momusayuu nepconana xomnanuu (opeanuzayuu).
- Cucmema momugayuy nepcoHand Ha yposHe KOMNAHUU (Op2aHUu3ayull).
- OcHo8Hble NPUHYUNBL UCNOIL308AHUS UHOUBUOYATILHO20 N00X00d K pAOOMHUKY CO CMOPOHbI
PYKOBOOUMEIIA.
- Camomomusayusi paboOmHuKa.
- Oyenka 3¢ppexmusrHocmu pasnuduHsix 2pynn MOMUAMOpPo8 NeEPCOHANA KOMNAHUU (Op2aHU3aYULL).
- OcobenHocmu 6HeOpenUsl 8 KOMRNAHUY (Op2aHU3ayul) cCucmemvl HeMamepuaibHOU MOMUSAYUU
nepcouana.
- [lonamue «xopnopamuenas Kyivmypay.
- Kopnopamuenas xynemypa Kaxk 00uH u3 UHCMpPYMeHmo8 MOmMusayuu nepcoHaa.
- CocmasHvle uacmu KOpnopamusHoU KyJabmypbl KOMNAHUU (Op2aHU3ayulL).
- Ponb nunetinblx pykogooumenetil 8 cucmeme MOMUSAYUU KOMNAHUU (Op2aHu3ayuu).
- OCHOBHOI NPUHYUN MOMUBAYUOHHOU PAOOMbL TUHETHO20 PYKOBOOUMEIIA.
- Ilpunyunvt obpamuoii cesi3u 8 pabome pyKogooumeis.
- Teopuu momusayuu.

Moayasb 5. OnieHKa y10BJ1eTBOPEHHOCTH, BOBJIEYEHHOCTH H JIOSLLIbHOCTH PA0OTHHKOB
(BU€OJIEKIIHS).
B npozpammy euodeonexyuu exniouenvl 60npocwl:
- Oyenka y0061emeopeHHOCMU NePCOHANA PabOMOl 8 KOMNAHUU (OP2aHU3AYULL).
- [lokazamenu, erusrowue Ha y0081emeEOPeHHOCMb pAOOMHUKA.
- Oyenka 8061e4eHHOCMU NePCOHAA.
- Pexomenoayuu no ghopmupogaruro 8061e4eHHOCMU NePCoOHAd.
- Buovwl nosiibnocmu pabomHuKoe KOMRaHuu (Opeanu3ayuu,).
- Xapaxmepucmuka 0CHOBHbBIX U008 JIOSILHOCMU PADOMHUKOB.
- [lokazamenu nosivHocmu pabomHUKOS.
- Xapaxmepucmuka 0CHOBHbIX nOKazameiell J10A1IbHOCMU PaDOMHUKOB.
- Cnocobwi oyeHKu 1051bHOCIU PAOOMHUKOS.



- Hopmbl mekyuecmu xaopos.

- Knaccugurxayus yposueti 1016HoCmu pabomHuKos.

- Cnocobwsl nogvlueHus 101bHOCIU, YO0BIeMB8OPEHHOCU U 808Ie4eHHOCMU PAOOMHUKO8 KOMAAHUU
(opeanuzayuu).

Moayan 6. HR-Opena opranu3amum: Kak co31aTh U NPOJABUHYTH (BHAE0JEKIIHA).
B npozpammy euodeonexyuu 6K0ueHbl 60NPOCHL:

- llousimue « HR-6penoy.

- I]enu HR-6penoa.

- Cnocobw peanuzayuu yeneit HR-6penoa.

- HR-6peno snympu opeanuzayuu.

- HR-6peno komnanuu na enewnem poinxe.

- Kopnopamuenas xynemypa, Kak 0CH08a opmuposanus ycneutno2o bpenoa pabomooameis.

- 3aoauu HR-O6penoa opeanuzayuu Ha HeuHeM PblHKe.

- Cmopumennune, Kak 0OuH uncmpymenmos ykpenienus HR-openoa.

- IIpoepammol, nomoearowue pazsumos HR-6peno enympu komnanuu (opeanuzayuis).

- Memoouwl oyenku nonyaspnocmu cywecmesyioweeo HR-operoa.

- busznec-6peno u HR-6peno opeanuzayuu: pa3uuya u cCOOmHoueHue.

- Ponw pykosooumens 6 popmuposanuu HR-6penoa.

Cﬂymameﬂﬂm, ycneutno npome()muM umozcoeyro ammecmayuio, 8vloaromcs ydocmosepenu}l o

noGbIUEHUU K6ANUPUKAUUU.
Cmoumocmps 00yuenusn c yuemom ckuoku 10% cocmasnsnem 16110 pyo., H/IC ne oonazaemcs.

CrucKu-3asiBKM CIyHIATeICH, JKEIaoNMX IpoiTH o0yueHne, HeO0OX0IuMO Hamparisiath o E-mail:

info@olymp-bc.ru

B cnucke-3asBke HEOOXOAUMO yKa3aTh Ha3BaHHeE NMPOrPaMMbl NMOBBINIEHHS] KBAJIUM(PUKALUN U
AaTy Hayaja o0y4deHHsl, JJs1 Y4acTHHKOB oT wpuaudeckux Jun: UWHH/KIIII, HaumeHoBaHue H
aapec opranuzanun; PO yyacTHHKA, J0JKHOCTH, HOMep TejieGoHAa, U apec 3JIeKTPOHHON NMOYTHI;

nas pusndeckux gun: ®UO, nouroBklii aapec, Homep TeaedoHa u e-mail.
Ha ocHoBaHMM cIMCKOB-3as1BOK O()OPMIISIOTCS JOTOBOPBI U BBICTABIISIOTCS CYETA IS OTUIATHI.

[TonpoOnas uapopMarus 00 oOpa3zoBaTeNbHBIX IpOrpaMMax, MPOBOAUMBIX MexoTpaciieBbIM HHCTUTYTOM
MOBBIIICHUS KBATIMPUKAIMK U TpodeccuoHanbHoi mnepenoaroroBku kaapos (MUIIK) ¢ akryanbHBIM
pacrucaHMeM NporpaMM, pa3MelleHa Ha caiiTe HalluX MapTHEPOB — KOHCAITUHTOBOW KOMITAHUHU

“OLYMP BUSINESS CONSULTING” https://olymp-bc.ru/kursy-hr/
Cnpagku o ten.: +7 499 755 69 01, WhatsApp: +7 925 755 69 01.
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OBPA3EILL

Cnucok-3asiBka Ne 72-01
ciymarenei nmporpammsl 11K 72 gaca
«IPppexTUBHBIE TEXHOJIOTUH YIIPABJIEHUS MEPCOHATIOM H
HR-nmoapa3ziesienneM coBpeMeHHOH OpraHu3amum»
¢ 14 suBaps 2025 r., 3a0uHO

Ne Ha3zBanne yupesxnenus ®UO, noutoBklii agpec, MoOHabLHBIH | Kou-| Ne | Cymma JJ1. mo4YTa
n/n (npu oniare o0y4yeHus Tesiepon BO | €Y | (ckuAKa
opranusamueii) 10%)
1 | Accoumanusi BeTepaHOB H HUBanos UBan UBanosuy, 1 |01| 16110 ivanov@mail.ru
COTPYIHHUKOB CJIYK0 352500, r. KpacHonap, yJ.
0e30MacHOCTH Tpakropucros, 1. 21, kB. 155,

+7900 1111111

(Acconmanys BeTepaHOB U
COTPYIHUKOB CJIYK0
0€30MacHOCTH)

2. Merpos Ierp MerpoBuy, 110216110 | petrov@yandex.ru
101000, r. Mockga, yi1.

MamuHuCTOB, 1. 33, KB. 14,
+7 926 222 22 22

(Accoumnanusi BeTepaHoB U
COTPYIHUKOB CJIYK0
0e3omacHocTH)

Crnymiareneit: 2 geJ.
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