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13.01.2025 Ne 113 I'enepajabHOMY THPEKTOPY
OO0mepoccuiickoi 00ecTBeHHOI OpraHu3aluu

«Acconuanys BeTePaHOB M COTPYAHHUKOB CJIy:K0 0e30MacHOCTH»

I'pomy C.A.

YBaxkaembliii Cepreii AnarosibeBuy!

[IpurnamaemM pykoBoauTes el M pPadOTHUKOB MOAPAa3/ieJeHUil MO0 YNPABJEHUIO MEPCOHAJIOM U3
quclia COTPYIHUKOB U WiIEHOB Accolyaluy (BKIOYas peruOHaJIbHbIE OTAEICHUS) IMPONTH 00yueHUE Co
ckuakoit 10% (or crouMocTH oOOyueHus) MO TMporpamMMme TMOBbImIeHUs KkBanuduxamuu (72 4.),
HANpaBICHHOW HA  TMOJyYeHWE KOMIICTEHIIMWA, TNPHOOPETCHHE HABBIKOB  JUIS  BBITOJHEHHS
npodeccnoHaNbHOM e TENbHOCTH B chepe yIpaBieHUs IEPCOHAIOM:

«CTpareruveckoe ynpasJ/ieHUe IIePCOHAJIOM B JokyMeHTax. [IpaBoBbie
Bonpochl. OnepanuoHHoe ynpasjaeHue nepconanaom u HR-

noapasaeJieHueM OPraHu3anum)
HayaJjio o0yuenus rpynm:
Ejceneoenvno no emopuukam

3 HeJleJId 3204YHOT0 00y4yeHus1, 6 BUgeoIeKIuii, /2 4.
Croumocth 00yuenus ¢ yuerom ckuaku 10% — 16110 py6., HAC He ob6naraetcs.

Heas mnporpaMMel — MNOBBINIEHHE KBalu(puKanuu B cdepe ynpaBieHUs IEPCOHAIOM,
(¢popmupoBanue y caymaresieil o0menpodeccHOHAIBHBIX H NPO(ecCHOHATbHBIX KOMIIETEHIIUIA,
HEOOXOAMMBIX /UIA peanu3anuu TpeOoBaHWil npodeccHoHaNbHOro cranaapra «Cnenmanaucr mno
YIPABJIEHHIO IEPCOHAJIOM» (CeAbBMOM YPOBEHb), a TaKKe 3HAHMH, YMEHHH M HABBIKOB,
NpPaKTHYecKoe NPUMeHeHHe KOTOPBIX IMO3BOJUT. pa3padarbiBaTh HR-cTpatermio m kaapoBylo
NOJUTUKY OPraHM3alMH, YIPABJIATH TPYAOBBIMM OTHOLIEHUSIMH HA OCHOBe NPO(ecCHOHAIBHBIX
CTAHJAPTOB, CHUKATH PHCKHM MPOUIPHIIIA OPraHU3alMM B TPYAOBBIX crnopax, ¢opmMupoBaTh
3¢pdextuBHbie HR-noapasnesienusi, ynpap/isiTb HNePCOHAJIOM OPraHM3alMU B YCJIOBHSAX KpH3a,
cocTaBaath, HR-0101:KeT.

IIporpamma mnoBbIlIeHHS KBAaJM(UKALUM TPOBOAUTCH B 3a04HOil ¢opme o0yueHuss c
INPUMEHEHHEM [JHUCTAHIMOHHBIX 00pa3oBaTelbHbIX TexHoJorui HMHTepHera, BKIO4aeT 6 y4yeOHBIX
MOJyJIed, 1O BCEM YYEOHbIM MOJIYJISAM CIyIIATeNsIM MPEJOCTaBISAIOTCA BUACONEKIMHM U TECTHI
MIPOMEKYTOYHOTO KOHTPOJIS, KaXK/1ask BUICONCKIHI 00beMOM B 3 y4eOHBIX Yaca, BCero 6 BHICONEKIINN.
Jlist caMoCTOATENbHOM paboThl CIIymIaTeNsiM MPeJoCTaBIAIOTCS y4eOHO-METOAMUYECKHE MaTephalibl B
ANIeKTpOHHOM BHe. VToroBas aTrecranus ocyuiecTBisiercs B (opMe OIEHKU PE3yJIbTaTOB BBIMOTHEHUS
KOHTPOJIBHOIO 33JJaHus (TeCTa) 10 TeMAaTHUKe MPOTrPaMMBbI MOBBIIICHUS KBATU(DUKAIIH.

Pykosooumenv npocpammer  YKOJIOB Baoum Bukmopoeuu — zenepanvHolii Oupekmop
KOHCANIMUHZ060lI KOMNAHUU, U3BECMHbII OU3HEC-KOHCYIbMAHM, IKCHEPpmM N0  YNPAGIEeHUI0
nepcoHanom, umerouwiuii 60abUWoNI NPAKMUYECKUIl ONbIM padomul 8 KPYRHBIX POCCUTICKUX XO0JI0UH2AX U
Kopnopauuax 6 OO0J)NCHOCMU 3amecmumensn npeoceoamenss NPaeieHus no Kaodpoeoi noaumuke u
Memooon02uu ynpaeienus nepcoHaiom.

B nmporpaMMy moBEITIIeHNS KBATH(DHUKAIIMH BKITFOUYCHBI CIICTYIONTUE MOTYJIH:

Moayas 1. CTpaTernueckoe ynpapJjieHue NePpCOHAJOM B JOKYMEHTAX (BH/1€0JIeKIHs).
B npozpammy euodeonexyuu 6K0ueHbl 60NPOCHL:

- [lonsamue «ynpaenenue nepcoHanlom.
- Ponv noopazoenenus no ynpasnenuro nepcornanrom (HR-noopasoenenus) 6 cucmeme ynpasieHus
opeanuzayuell.
- Paspabomra kaoposoii cmpameeuu (HR-cmpameeuu,).
- @opmuposanue KadpoB8ol NOIUMUKY KOMNAHUU (OpeaHU3ayuu).
- Jloxymenmoi no cmpameeuu ynpaeienus NepCoOHAIOM OP2aAHUIAYUL.
- Ayoum HR-npoyeccos.



- Ilnanuposanue pabomwi noopazoenenus no ynpaesienuio nepconanrom (HR-noopaszoenenus).

- @opmuposanue HR-0100cema opeanuzayuu.

- IIpasuna eHympeHnne2o mpyoo8020 pacnopsioxa, O0ANCHOCMHASL UHCIPYKYUsL — CIMPYKMYPA 0OKYMEHMO8.
- Illamsamka Ho8020 pabomuuKa, KaK d1emeHm aoanmayuu.

Monayasb 2. YnpasJjieHue TPYAOBbIMHM OTHOLIEHUSIMUA HA OCHOBE NPO¢ecCHOHAIBbHBIX CTAHAAPTOB
(BUa€O0JIEKIINST).
B npozcpammy eudeonekuyuu 6KiioueHvl 6ONPOCHL:
- [lonsimue «npogheccuonanvhwvli cmanoapmy.
- Yposnu nayuonanvnoii pamku xeanugpuxayuil.
- Obs3anH0Cmb pabomoodamerneti NPUMEHSIMb NPOpeCcCUOHANTbHbIe CIMAHOAPTIbL.
- O nepeune npogheccuoHanbHbIX CMAHOAPMOS.
- [lopsiook npumenenus npogeccuonarbHbix CMmaHoapmos.
- [lowaeoswiii aneopumm enedperus nPOPecCUOHATLHO20 CMAHOAPMA.
- Iloomeepowcoenue coomsemcemaus Keaiugukayuu pabomHuxka npopheccuoHarbHoMy Cmanoapmy.
- Veonvnenue pabomnuxa, keanuguxayus KOmopozo e coomeemcmasyem npoheccuoHarbHOMY
cmanoapmy.
- OmeemcmeenHocmsb pabomooameiell 3a HapyuleHus 8 pabome ¢ NPOHecCUOHAIbHLIMU CIMAHOAPMAMU.

Moayas 3. TpyaoBblie criopbl 4 IPOU3BOACTBeHHbIE KOH(IUKTHI (BUAC0JIEKI[HS).
B npozpammy euoeonekuyuu 6KiioueHbl 6ONPOCHL:
- OcHosHble 8UObL MPYOOBbIX CNOPOS.
- l'apanmuu npu 3axniouenuu mpyooso2o 002060pa.
- Cumyayuu, K020a pabomuuK Moxcem 80CCMAHOBUMbCIL HA pabome.
- Cnocobwl 3awumul pabomooamerns om npouzpbiuia mpyoosvix CHOPOS.
- Cnocobwl chudcenus pabomooamenem CyOeOHbIX PUCKOB 8 CAYUASX, KO20Ad KAHOUOAM He CO2NLACEH C
OmMKA30M 8 npueme Ha pabomy.
- Ocobennocmu 3aKa04enUs: mpyooso2o 002080pa ¢ bepemMeHHbIMU HCEHUSUHAMU.
- Cnocobwl chudcenus pabomooameiem cy0eOHbIX PUCKO8 8 CAVHASX, K020d PAOOMHUK He CO2NACeH C
PAaAzMepoM 3apniamel.
- Cnocobwi chudicenust pabomooameniem cy0eOHbIX PUCKO8 8 CLYUasX, K020a pabOmMHUK He CO2NACEeH C
VBOJIbHEHUEM UIU GbINAAMOU NPU YEOIbHEHUL.
- CyoebHas npakxmuka no mpyoogulm CHOpam.

Moayas 4. Co3nanne 3¢p¢pexTnBHoil komanabl HR-nogpasaesienus (Buaeosiekuusi).
B npozpammy euoeonekyuu eKkouenvl 60npocwl:

- Ucmopus pazsumus HR-menedscmenma 6 Poccuu.

- [lonamue « HR-noopa3zoenenuey.

- Ocnosnas yeav HR-noopazoenenusi.

- Ocnosnas ynxyus HR-noopazoenenus.

- Ocnosnuie 3a0a4u HR-noopazoenenus u ux xapaxmepucmuxa.

- Onpeodenenue onmumanvHoll yucienHocmu u cocmasa HR-noopazoenenus.

- Ilopsiook u kpumepuu omoopa kanouoamos ¢ HR-noopazoenenue.

- Oyenka s¢ppexkmusnocmu HR-noopazoenenust u HR-cneyuanucmos ¢ nomowvio KPI.

- Momusupoesanue HR-cneyuanucmos.

- Pexomenoayuu no ynpasnenuro HR-noopazoeneruem.

Mopayas 5. YnpapJjieHre epcoOHAJI0OM B YCJI0OBMSIX Kpu3uca (BUA€0JIeKIMsI).
B npozpammy euodeonexyuu 6xniouenvl 60npocwvl:
- Onpeodenenue Kpusuca.
- Memoowl cHudicenus 3ampam Ha nepcoHall.
- [lepeopuenmayus Ha HOBble MemOObl pabOMvlL C NEPCOHATOM.
- Jluaenocmuxa cucmemul ynpasieHusi NepCoOHAIOM OPSAHUZAYUU. CIMPAMESULECKUL YPOBEHb.
- Jluaenocmuxa cucmemvl ynpasieHus nepcoHaioM OpeaHu3ayun. onepamusHblli yPoseHb.
- Ananuz cmamucmuueckux OAHHbIX.
- Cmumynuposarue pabomuuKkos 8 yCiousax Kpusuca.
- Hemamepuanvnaa momusayus 8 yciosusx Kpusuca.
- Cokpawenue 61002cema 8 YCi08UsX Kpuzucd.
- Aumukpu3sucHoe ynpasienue nepcoHaiIoM.

Mopyas 6. IlnanupoBanue u 610x:xeTupoanne B HR (Buaeosnexkmus).



B npozpammy eudeonexyuu 6K0ueHbl 60NPOCHL:
- Texnonozusn cocmasgnenuss HR-6100xcema.
- Heobxooumvie meponpuamus, npeduiecmgyioujue cocmagienuio HR-6100scemboi.
- 3asucumocmo HR-010021cema om kadposoii nNOIumuKy oOpeaHu3ayull.
- Omanwi cocmasnenusi HR-6100%cema.
- Pazoenvt HR-610001cema.
- Ocobennocmu cocmasnenus 6100xcema Ha NOUCK U N00OOP nepcoHanda.
- Pacuem 6100s1cema na obyuarouue meponpusimus.
- Aneopumm 6100xcemuposarusi honoa oniamsi mpyod.
- Ocobennocmu 3awumol u npezenmayuu HR-6100%cema neped pyko8oocmeom opeaHuzayuu.
- Ilpakmuueckue pexomenoayuu no HR-6100x0cemuposanuio.

Cnywamenam, ycneuwiHo NpouwieOuwiumM Umo2o6yl0 ammecmayuro, 6blOAIOMca YO0OCHOBEPEHUA O
noevluieHuU Keanupuxkayuu.

Cmoumocmps 00yuenus c yuemom ckuoku 10% cocmasnsnem 16110 pyo., H/IC ne oonazaemcs.

CrucKu-3asiBKM CIyHIATeICH, JKEIaoNMX IpoiTH o0yueHne, HeO0OX0IuMO Hamparisiath o E-mail:
info@olymp-bc.ru

B cnucke-3asBke HEOOXOAUMO yKa3aTh Ha3BaHHeE NMPOrPaMMbl MOBBINIEHHS] KBAJIM(PUKAIUN U
AaTy Hayaja o0y4deHHsl, JJs1 Y4acTHHKOB oT wpuaudeckux Jun: UWHH/KIIII, HaumeHoBaHue H
aapec opranusanum; ®HUO yyacTHUKA, 10JIKHOCTH, HOMeEP TesaedoHa, U apec IJIeKTPOHHOH MOYTHI;
nas pusndeckux gun: ®HUO, nouroBblii aapec, Homep TesnedoHna u e-mail.

Ha ocHOBaHUM CITUCKOB-3asBOK O(hOPMIISIIOTCS IOTOBOPHI M BHICTABJISIOTCS CUETa ISl OTLJIATHI.
[Toapo6Has nndopmarus 06 06pa3oBaTENbHBIX ITPOrpaMMax, MPOBOAUMBIX MeKOTpPaCIEeBBIM HHCTUTYTOM
MOBBIIMICHUS KBATU(PUKAIUKA U TpodeCCHOHATBHONU mepenoAroToBku kaapoB (MUIIK) c akTyansHBIM
pacmnycaHueM IIporpaMM, pas3MellleHa Ha calTe HalluX IapTHEPOB — KOHCAJITHHIOBOM KOMITAHUH
“OLYMP BUSINESS CONSULTING” https://olymp-bc.ru/kursy-hr/

CrpaBku 1o tei.: +7 499 755 69 01, WhatsApp: +7 925 755 69 01.

JlupexTop &A 0.10. 31anoBcKmii
—


mailto:info@olymp-bc.ru
https://olymp-bc.ru/kursy-hr/

Cnucok-3agaBka Ne 72-01

ciymarenei nporpammsl 11K 72 gaca

OBPA3EILL

«CTparernueckoe ynpapJjeHue MepcoHaaom B JokymMeHTax. [IpaBoBbie BONpochl.
OnepaunonHoe ynpasJjenue nepcosajiom 1 HR-noapasaesennem opranusanumn»

¢ 14 suBaps 2025 r., 3a04H0

Ne Ha3zBanne yupesxnenus ®UO, noutoBklii agpec, ModuiabHbIH | Ko | Ne | Cymma 1. Ho4Ta
n/n (npu onJiare o0y4yeHus Tesedon -1 ¢4 | (ckuaKa
opranusanueii) BO 10%0)
1 | Accoumanusi BeTepaHOB U HUBanos UBan UBanosuy, 101} 16110 ivanov@mail.ru
COTPYIHUKOB CJIYK0 352500, r. KpacHonap, yJ1.
0e30MacHOCTH Tpakropucros, 1. 21, kB. 155,
+7900 11111 11
(Acconmanys BeTepaHOB U
COTPYIHUKOB CJIYK0
0€30MacHOCTH)
2. Ierpos Ilerp [leTrpoBuy, 110216110 | petrov@yandex.ru

101000, r. Mockga, y1.
MaimuHHuCTOB, 1. 33, KB. 14,
+7 926 222 22 22

(Accoumanusi BeTepaHoB U
COTPYIHUKOB CJIY3K0
0e3omacHocTH)

Cnymarenei: 2 yeJ.
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