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OO0mepoccuiickoi 00ecTBeHHOI OpraHu3aluu
«Acconuanys BeTePaHOB M COTPYAHHUKOB CJIy:K0 0e30MacHOCTH»
I'pomy C.A.

YBaxkaembliii Cepreii AnarosibeBuy!

[IpurnamaemM pykoBoauTes el M pPadOTHUKOB MOAPAa3/ieJeHUil MO0 YNPABJEHUIO MEPCOHAJIOM U3
quclia COTPYIHUKOB U WiIEHOB Accolyaluy (BKIOYas peruOHaJIbHbIE OTAEICHUS) IMPONTH 00yueHUE Co
ckuakoit 10% (or crouMocTH oOOyueHus) MO TMporpamMMme TMOBbImIeHUs KkBanuduxamuu (72 4.),
HANpaBICHHOW HA  TMOJyYeHWE KOMIICTEHIIMWA, TNPHOOPETCHHE HABBIKOB  JUIS  BBITOJHEHHS
npoeCCHOHATLHOMN IeATENFHOCTH B c(hepe yrnpaBIeHUs IIEPCOHAIOM

«O0ecneyeHue OpraHM3anny MEPCOHAJIOM. YIIpaBJieHHe 00y4eHUeM U

pa3BI/ITHeM Hepc0HaJ1a»
HayaJjio o0yuenus rpynm:
Edcenedenvno no emopnuxkam

3 HeJleJIM 3204YHOT0 00yueHus1, 6 BUAeoeKIuii, 72 4.
Croumocth 00yuenus ¢ yuerom ckuaku 10% — 16110 py6., HAC He ob6naraercs.

Hear» mnporpamMmbl — MNOBbIIIEHHME KBajgupuxkanmuu B cdepe yOpaBjieHHUS MEPCOHAIOM,
(¢popmupoBanue y caymaresieil o0menpodeccHOHAIBHBIX U NPO(ecCHOHATBHBIX KOMIIETEHIIUI,
HEOOXOAMMBIX /UIA peanu3anuu TpeOoBaHWHl npodeccHnoHANbHOro cranaapra «Cnenmanaucr mno
YIPABJIEHHUIO IEPCOHAJIOM» (CeAbMOM YPOBEHb), a TaKKe 3HAHWUH, YMEHMH ¥ HABBIKOB,
NPAKTHYEeCKOe MNPHMEHEHHe KOTOPBIX MO3BOJIMT. co03AaBaThb JI(PPEeKTHBHYI CcHCTeMy moadopa
NepCcoHAa, MCHOJIb30BATh HECTAHJAAPTHbIE METOAbI NMOMCKA M OLEHKHM KaHAWIATOB, NPOBOAUTH
aJanTanMi0 HOBBIX PYKOBOIMTEJEH, pa3padaTbiBaTh M BHEAPATH CHCTeMYy OOy4YeHHMs IepCcoHAaJa
opraHu3anmu, popMuUpoOBaTh KaAPOBbIii pe3epB OPraHU3alUM, OCYIIECTBJSATH IOCTPOEHUE Kapbepbl
pPadOTHHKOB.

IIporpamma mnoBbIlIeHHS KBAaJM(UKALUM TPOBOAUTCH B 3a04HOil ¢opme o0yueHuss c
NPUMEHEHHEM JUCTAHIMOHHBIX 00pa3oBaTelbHbIX TexHoyoruii HMHTepHera, BKiIO4aeT 6 y4yeOHBIX
MOJyJIed, 1O BCEM YYEOHbIM MOJIYJIAM CIyIIATeNsIM HPEJOCTaBISAIOTCA BUACONEKIUH U TECTHI
MIPOMEKYTOUHOTO KOHTPOJISA, KaX/1ash BUIEOJIEKIU 00beMOM B 3 y4yeOHBIX Yaca, BCero 6 BUICOJIEKLHUH.
st caMOCTOSITENNPHOW PabOTHI CIYIIATENISIM TPEAOCTABIISIIOTCS y4eOHO-METOIMYECKHE MaTepualibl B
3JIEKTPOHHOM BHJe. MIToroBas arTecTalsi OCyIIECTBISETCS B (JOPME OLICHKH PE3yJIbTATOB BBIMOJIHEHUS
KOHTPOJIBHOIO 33JJaHus (TeCTa) 10 TeMAaTHUKe MPOTrPaMMBbI MOBHIIIEHUS KBAIU(DUKAIIH.

Pykosooumenv npocpammer  YKOJIOB Baoum Bukmopoeuu — zenepanvHolii Oupekmop
KOHCANIMUHZ060lI KOMNAHUU, U36ECMHbII  OU3HEC-KOHCYIbMAHM, IKCHEPpmM NO  YNPAGIEeHUI0
nepcoHanom, umerouwiuii 60abUWOoN NPAKMUYECKUIl OnbIm padomul 8 KPYRHBIX POCCUTICKUX XO0JI0UH2AX U
Kopnopauuax 6 O0O0J)NCHOCMU 3amecmumensn npeoceoamenss NPaeieHus no Kaodpoeoi noaumuke u
MEmoO00102UuU YRpaeieHus nepcorHaiom.

B nporpaMmy noBbIieHHs KBaTU()HUKAIIMN BKIFOYEHBI CICAYIOIINE MOIYJIN
Moayas 1. Kak opranuzoBarth cuctemMy noadopa nepcoHasa ¢ HyJjs (BUACOJCKIHSA).
B npozpammy eudeonekyuu KioueHvl 60RPOCHL:
- [lopsiook nocmpoenus cucmemovl n00OOPA NEPCOHANA 8 OP2AHUZAYULL.
- Memoowl noobopa nepconana.
- Mampuya npunsmus pewenutl 0 npueme pabomuuxos.
- Ocobennocmu cocmasnenus niaa noobopa nepcorald Ha 200.
- Memoouka pacuema cpokos noobopa nepconaid.
- Uncmpymenm «soponxa noobopay.
- [lopsodok pacuema nazpy3Ku Ha CREYUATUCTNO8 NO NOOOOPY NePCOHANA (PEeKPYmepos) ¢ NOMOUbIO
B0POHKU NOOOOPA.
- Ilopsiook opeanuzayuu noobopa nepcouaid.



- Ucmounuku noucka nepcouana.

- Buowi unmepeuio.

- Ilpasuna coopa pexomenoayuii.

- Job offer (0aicob oghghep) — npeonooicenue o pabome.

- Oyenka s¢hpexmusrnocmu cucmemvt LOOOOPA NEPCOHANA 8 OPSAHUSAYUU.

Mopyasb 2. CoBpeMeHHbIe HECTAHAAPTHbIE METOAbI MOUCKA M OLIEHKH KAHIHAATOB

(BH€O0JIEKIIHS).
B npozpammy euoeonekuuu KiioueHbl 6ORPOCHL:

- Hecmanoapmmuvie memoOobl npusiieyeHuss nepconad.
- [lonsamue «cmaxicuposrkay.
- Buowl u yenu cmasxcuposox.
- Opeanuzayus CmasjicupoKu cmyoeHmos.
- Opeanuzayus cmaxcuposxku pabomHuKos8 u3 Opyeux noopasoeieHuli KOMNAaHUu.
- Opeanuzayus cmadcuposKu pabomuuKos u3 opy2ux pe2uoHo8 (PecuoOHAIbHbIX NOOPA30eleHUl
KOMNAanuu).
- Brewnue koukypcet.
- Brnympennue KOHKypCbi.
- Bosmooicnocmu kpayocopcunea.
- [Ipakxmuueckue pexomenoayuu no NPUMEHEeHUI0 HeCMAHOAPMHbIX Memo008 NPUSILeUEHUS. NePCOHA.

Moayas 3. D¢ pexTuBHBIC NPOrPAMMBbI AIaNTANNH PYKOBOAUTE/ICH (BUACOTCKIIHA).
B npozpammy euoeonekuuu KiioueHbl 6ORPOCHL:

- OchogHble cumyayuu, K020a MONCem B03HUKHYMb HE0OX00UMOCMb A0anmayuu mon-meHeolcepa.
- Onmumanvhoe coomHouleHue pyKkogooumelell, HA3HA4eHHbIX U3 YUCAA PADOMHUKOE8 KOMNAHUU U
NPUHAMBIX 8 KOMNAHUIO U3BHE.
- Cnocobwvl adanmayuu pykogooumelell, «8blpOCUUX» GHYMPU KOMAAHUU (Opeanu3ayuiL).
- Ocobennocmu adanmayuu pyKkogooumeeil, NPUHAMbIX 8 KOMNAHUIO U3GHE.
- Pexomenoayuu no opeanuzayuu aoanmayuu pykogooumenetl, NPUHIMsIX 8 OP2AHU3AYUIO U3EHE.
- Paspabomka npoecpammer adanmayuonnuwvix meponpusimuii 0Jisk MON-MEeHeONCePOs.
- Ocobennocmu pa3pabomku «NamMamKy H08020 paAbOMHUKA» OJisl MON-MeHedrcepa.
- Ocobennocmu 88edeHUsi 8 QOJIHCHOCHb HOB020 MON-MeHedrcepd.
- Oyenka pe3y1bmamos adanmayuu pyKogooumeis.

Moayas 4. PazpadoTka 1 BHeApeHHe CUCTeMbl 00y4eHHsI MePCOHAIA (BUACOTCKIIHA).
B npozpammy euoeonekyuu eKkouenvl 60npocwl:
- Kopnopamuenoe obyuenue u pazeumue nepcoHand KOMRAHUU (0p2aHu3ayuu).
- OcHogHbie Hanpasienus 00yYeHUs: NePCOHANA KOMRAHUU (OP2AHU3AYUL) U UX XAPAKMEPUCTIUKA.
- Memoouwl 06yuenus nepconana KOMnanuu (Opeanu3ayui) u ux 0COOeHHOCmu.
- Texnonozuu 3¢hghekmusHoco obyueHus nepcorHala KOMnanuu (Opeanu3ayuul).
- OcHogHbie smanvl N0O20MOBKU 00YYeHUsL NEPCOHANA KOMNAHUU (Op2aHU3AYUL).
- Ocobennocmu pazpabomru npocpammvl 00yueHUss OISl PA3TUYHBIX KAMe2opUull NepcoHanId KOMNAHUU
(opeanuzayuu).
- Buowi 06yyenus nepconana KOMnanuu (OpeaHu3ayui).
- OcHogHble cnocobwvl 00yueHUs nepcoHana KOMNAHUU (OpeaHu3ayuLL).
- Aneopumm opeanuzayuu 00y4eHuss NepCoHANA KOMIAHUU (OP2AHU3AYULL).
- Ocobennocmu paciema pacxo008 Ha 00yyeHue NepcoHala KOMNAHUU (OpeaHu3ayui).
- Dmanvl pazeumus cucmemvl HYMPEHHE20 00YYeHUsi N0 Mepe POCHA KOMNAHUU (Opeanu3ayulL).
- [lepuoouunocmov 00yueHUs pA3TUYHBIX KAMe20pUull NepCoOHANd KOMNAHUU (OP2AHU3AYUL).

Moayas 5. Ynpasiienue tanantamu. Kagposbliii pesepB (BueoJieKIusl).
B npozpammy euoeonekuyuu KioueHvl 60RPOCHL:

- [lonsimue «xaoposwiil pe3eps KOMNAanuu (Op2anu3ayuLL)».
- Ilpeonasnauenue kaoposoco peszepsa KOMNAHuu (OpeaHu3ayui).
- Ocobennocmu pazgumusi NePCoOHANA U OPeaHU3AYUL pabomol ¢ KAOPOBbIM Pe3ePEOM 8 POCCUUCKUX
KOMNAHUAX (Op2aHU3ayusix).
- OcHogHble n00X00bl K (hOpMUPOBAHUIO KAOPOBO2O pe3epaa.
- Xapakmepucmuxa nooxo008 K (hopMuposaHuio Kaoposozo pesepad.
- OcnosHble smanst hopmMuposanust Ka0poso2o pe3epsd.
- [lops100K oyenKku mananmausblx pabomHuKos, Omoupaemvlx 8 KaOPOBblil pe3eps.
- [lIxkana oyenxu cmenenu pazgumusi KOMReMeHYUll Y KAaHOUOAmo8 8 KaOPOBblil pe3eps.



- Ilopsiook ombopa pabomuukos 01 Ka0poB8o2o pe3eps8a HA OCHO8e Pe3)ibmanos Ux OUeHKU.
- OcobenHocmu pazpabomku nPocpammsl pa3zeumusi MAIAHMIUGbLIX PAOOMHUKO8, BKIIOUEHHbIX 6
Kaoposwlil pe3epa.

Moayab 6. UnguBuayaiabHble IJ1aHbl pa3BuTus. IlocTpoeHune kapbepbl paG0THHKOB

(BU€O0JIEKIINST).
B npozpammy euoeonrekuuu KiioueHbl 6ORPOCHL:

- [lonamue «xapvepay.
- Basichocmo nocmpoenusi kapvbepbl pabomHuKos.
- Tunwl kapvepeol.
- Memoowl nianuposanus Kapbepvl pabOMHUKO8, BKIIOUEHHBIX 8 KAOPOBbIL pe3eps KOMNAHUU
(opeanuzayuu).
- Pazpabomxa mpebosanuii k 00nicHOCHU.
- @opmuposanue nopmpema pabomMHUKa OpeaHU3ayUU.
- Pacnpeoenenue omeemcemeennocmu npu naaHuposanuu Kapbepvl pabomuuxa.
- [Ipezenmayus 603M04CHOCMEN NOCMPOEHUsL KAPbEPbL COUCKAMENSM.
- Konmponw evinonnenust pabomuukamu uHOUSUOYAIbHBIX NIAHOE PA3GUMUSL.
- Ponv xaoposoco pezepsa 6 pazeumuu komnanuu (opeanuzayuut) 8 yeiom.

Cnywamenam, ycnewiHo npouwieowium umo2o6yi0 ammecmayuio, 6blOAIOMca YO0OCHOBEPEHUs O
noGblUeHUU KeANUPUKAUUU.

Cmoumocmp o0yuenus c yuemom ckuoku 10% cocmaenaem 16110 pyo., H/IC ne oonazaemcs.

CrucKu-3asBKU CIyIIaTese, )Keaalmx MpoiTH o0yveHne, HeoOXoauMo Hampaiiate mo E-mail:
info@olymp-bc.ru

B cnucke-3asiBke He00X0AMMO YKa3aTh Ha3BaHHeE NMPOrPaMMbl MOBBIIICHUS KBAJIM(PUKAUM U
AaTy Hayaja oOy4deHHsl, JJs1 Y4acTHHKOB oT wpuaudeckux Jjun: UWHH/KIIII, HaumeHoBaHue H
aapec opranuszannu; ®UO yyacTHUKA, T10JKHOCTH, HOMep TejaedoHa, U aipec 3JeKTPOHHOM MOYTHI;
s pusudeckux jgumn: PO, nouroBklii agpec, Homep Teaedona u e-mail.

Ha ocHoBanuu criuckoB-3asBOK 0(hOPMIISIOTCS IOTOBOPHI U BHICTABIISFOTCS CUETa JUISl OTLIATHI.
[TonpoOuas uabopMalus 00 oOpa3zoBaTeNbHBIX IPOrpaMMax, MPOBOAUMBIX MeXOoTpaclieBbIM HHCTUTYTOM
MOBBILIEHUS KBaTUpUKaUUu U TpodeccuoHanbHOU mnepenoArotoBku kaapoB (MUIIK) c aktyanbHbIM
pacmMcaHueM MpOrpaMM, pa3MelleHa Ha caiTe HalluX MapTHEPOB — KOHCAITHHTOBON KOMITAHUH
“OLYMP BUSINESS CONSULTING” https://olymp-bc.ru/kursy-hr/

CrpaBku 1o tei.: +7 499 755 69 01, WhatsApp: +7 925 755 69 01.

JlupexTop &A 0.10. 31anoBcKmii
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Cnucok-3agaBka Ne 72-01

ciymarenei nporpammsl 11K 72 gaca
«O0ecneyeHne OPraHU3aIUM MEePCOHATIOM.

Yunpasienue o0yyeHneM U pa3BUTHEM IIEPCOHAJIAY

¢ 14 suBaps 2025 r., 3a04H0

OBPA3EILL

Ne Ha3zBanne yupesxnenus ®UO, noutoBklii agpec, ModuiabHbIH | Ko | Ne | Cymma 1. Ho4Ta
n/n (npu onJiare o0y4yeHus Tesedon -1 ¢4 | (ckuaKa
opranusanueii) BO 10%0)
1 | Accoumanusi BeTepaHOB U HUBanos UBan UBanosuy, 101} 16110 ivanov@mail.ru
COTPYIHUKOB CJIYK0 352500, r. KpacHonap, yJ1.
0e30MacHOCTH Tpakropucros, 1. 21, kB. 155,
+7900 11111 11
(Acconmanys BeTepaHOB U
COTPYIHUKOB CJIYK0
0€30MacHOCTH)
2. Ierpos Ilerp [leTrpoBuy, 110216110 | petrov@yandex.ru

101000, r. Mockga, y1.
MaimuHHuCTOB, 1. 33, KB. 14,
+7 926 222 22 22

(Accoumanusi BeTepaHoB U
COTPYIHUKOB CJIY3K0
0e3omacHocTH)

Cnymarenei: 2 yeJ.
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